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Core Requirements 
 
1. The institution has degree-granting authority from the appropriate government agency or 
agencies. 
 
JUDGMENT OF COMPLIANCE 
 

 Compliance 
 Partial Compliance 
 Non-compliance 

 
STATEMENT OF RATIONALE FOR JUDGMENT OF COMPLIANCE 
 
Article VIII, §7, of the Louisiana Constitution establishes the Board of Supervisors of Louisiana 
State University and Agricultural and Mechanical College, with authority to supervise and 
manage the institutions, statewide agricultural programs, and other programs administered 
through its system. Revised Statute 17:3351 defines the specific authority of the Board of 
Supervisors to “award certificates, confer degrees and issue diplomas.” The LSU Board of 
Supervisors was authorized by Revised Statute 17:1521 to establish Louisiana State University at 
Eunice. Acting under the authority of this statute, the Board of Supervisors set in motion the 
chain of events leading to the establishment of a two-year commuter college at Eunice, with 
groundbreaking ceremonies in May 1966.  
 
Thus, under the authority granted to the LSU Board of Supervisors by statute and by the 
Louisiana Constitution, LSU at Eunice is authorized to grant degrees.  
 
Source HC Electronic URL 
Louisiana 
Constitution, Article 
VIII, §7 

  http://www.legis.state.la.us/tsrs/tsrs.asp?la
wbody=CONST&title=8&section=7 

Revised Statute 
17:3351 

  http://www.legis.state.la.us/tsrs/tsrs.asp?la
wbody=RS&title=17&section=3351 

Revised Statute 
17:1521 
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Core Requirements 
 
2. The institution has a governing board of at least five members that is the legal body with specific 
authority over the institution. The board is an active policy-making body for the institution and is 
ultimately responsible for ensuring that the financial resources of the institution are adequate to 
provide a sound educational program. The board is not controlled by a minority of board members 
or by organizations or interests separate from it. Neither the presiding officer of the board nor the 
majority of other voting members of the board have contractual, employment, or personal or 
familial financial interest in the institution.  
 
A military institution authorized and operated by the federal government to award degrees has a 
public board in which neither the presiding officer nor a majority of the other members are civilian 
employees of the military or active/retired military. The board has broad and significant influence 
upon the institution’s programs and operations, plays an active role in policy-making, and ensures 
that the financial resources of the institution are used to provide a sound educational program. 
The board is not controlled by a minority of board members or by organizations or interests 
separate from the board except as specified by the authorizing legislation. Neither the presiding 
officer of the board nor the majority of other voting board members have contractual, employment, 
or personal or familial financial interest in the institution. 
 
JUDGMENT OF COMPLIANCE 
 

 Compliance 
 Partial Compliance 
 Non-compliance 

 
STATEMENT OF RATIONALE FOR JUDGMENT OF COMPLIANCE 
 
The governing body (management board) of the LSU System is the LSU Board of Supervisors. It 
is the legal body with specific authority over the institution. The LSU Board of Supervisors is an 
active policy-making body for the institution and is ultimately responsible for ensuring that the 
financial resources of the institution are adequate to provide a sound educational program. LSU 
Board of Supervisors Bylaws and Regulations identify the LSU Board of Supervisors as the 
governing board of the University System with responsibility for the financial management of the 
System. Additionally, The Bylaws state that the President of the LSU System, subject to the 
direction and control of the Board, prepares and presents a consolidated budget for the LSU 
System and serves as the System’s chief financial officer. The Board of Supervisors is not 
controlled by a minority of board members or by organizations or interests separate from it. 
According to the Bylaws, “All official actions of the Board shall require the favorable vote of a 
majority of the Board members present and voting, and, in any event the favorable vote of at least 
seven (7) members.” Neither the presiding officer nor the majority of other voting members of the 
LSU Board of Supervisors have contractual, employment, or personal or familial financial interest 
in the institution. The Board is composed of 16 members who serve overlapping terms of six years, 
as provided by the Louisiana Constitution and as cited on the LSU System Web site 
(http://www.lsusystem.lsu.edu/boardmembers.htm). Minutes of Board meetings from January 
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2000 to present are also available on the LSU System Web site 
(http://www.lsusystem.lsu.edu/minutes.htm).  
  
Source HC Electronic URL 
LSU Board of 
Supervisors Bylaws 
and Regulations 

X X  

LSU System Board 
of Supervisors 

  http://www.lsusystem.lsu.edu/boardmemb
ers.htm 

Minutes of the 
LSU Board of 
Supervisors 

  http://www.lsusystem.lsu.edu/minutes.ht
m 
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http://www.lsusystem.lsu.edu/minutes.htm
http://www.lsusystem.lsu.edu/boardmembers.htm
http://www.lsusystem.lsu.edu/boardmembers.htm
http://www.lsusystem.lsu.edu/minutes.htm
http://www.lsusystem.lsu.edu/minutes.htm
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Core Requirements 
 
3. The institution has a chief executive officer whose primary responsibility is to the institution 
and who is not the presiding officer of the board. 
  
The chief executive officer of the LSU System is William L. Jenkins, Ph.D., President. As 
identified in Section II of Article VII of the Bylaws and Regulations of the Board of Supervisors of 
the LSU System, “[t]he president shall be the executive of the System in all its divisions and 
campuses and shall serve as Secretary to the Board.” The chief administrative officer for each 
campus of the LSU System is a chancellor. William J. Nunez, III, Ph.D., is the Chancellor of LSU 
at Eunice (Minutes of LSU Board of Supervisors Meeting, June 1996). Specific responsibilities and 
prerogatives of the Chancellor are published in P.S. 3: Responsibilities and Concerns of University 
Personnel.  
 
Source HC Electronic URL 
LSU Board of 
Supervisors Bylaws 
and Regulations 

X X  

Minutes of the LSU 
Board of 
Supervisors, June 
1996 

X X  

P.S. 3: 
Responsibilities and 
Concerns of 
University 
Personnel 

X X  
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Core Requirements 
 
4. The institution has a clearly defined and published mission statement specific to the institution 
and appropriate to an institution of higher education, addressing teaching and learning and, 
where applicable, research and public service.  
 
JUDGMENT OF COMPLIANCE 
 

 Compliance 
 Partial Compliance 
 Non-compliance 

 
STATEMENT OF RATIONALE FOR JUDGMENT OF COMPLIANCE 
 
The purpose of Louisiana State University at Eunice is to serve the needs of its constituency in 
keeping with the mission of the overall Louisiana State University System. Specifically, LSUE 
seeks to provide programs and services normally associated with a comprehensive community 
college. Accordingly, the role, scope, and mission statement for LSU at Eunice, as promulgated in 
the LSU at Eunice Strategic Plan:  A Blueprint for the Future and the 2003-2004 LSUE Catalog, is 
as follows:  
 

Louisiana State University at Eunice, a member of the Louisiana State University System, 
is a comprehensive, open admissions institution of higher education. The University is 
dedicated to high quality, low-cost education and is committed to academic excellence and 
the dignity and worth of the individual. To this end, Louisiana State University at Eunice 
offers associate degrees, certificates and continuing education programs as well as transfer 
curricula. Its curricula span the liberal arts, sciences, business and technology, pre-
professional and professional areas for the benefit of a diverse population. All who can 
benefit from its resources deserve the opportunity to pursue the goal of lifelong learning 
and to expand their knowledge and skills at LSUE. 
 
In fulfillment of this mission, Louisiana State University at Eunice strives to achieve the 
following: 
 

• Encourage traditional and nontraditional populations to take advantage of 
educational opportunities. 

• Create a learning environment which facilitates the integration of knowledge and 
the development of the whole person. 

• Provide a general education which requires all students to master the skills and 
competencies necessary for lifelong learning. 

• Provide programs which parallel four-year college and university courses, including 
special honors courses, which are directly transferable. 

• Prepare students to meet employment opportunities as determined by regional 
needs. 

• Prepare programs of developmental studies which will upgrade student skills to the 
levels necessary for successful college experience. 
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• Provide the necessary support services to help students realize their maximum 
potential. 

• Create and offer programs of Continuing/Adult Education and community service 
which respond to the needs of the area. 
 

LSUE should continue to serve the educational and cultural needs of its service area by 
offering necessary certificate and associate degree programs. Since high quality technical 
programs are crucial to economic development, the institution should continue to expand 
its relationship with local business and industry to identify area workforce needs. The 
institution should also work closely with four-year colleges in the area to further increase 
matriculation opportunities for its students. Public service activities should be undertaken 
to meet the needs of the service area and to raise the level of education and improve the 
quality of life for area citizens.  

 
A detailed explanation of the development, review, and approval of LSUE’s mission statement is 
included in Institutional Mission, Governance and Effectiveness:  Comprehensive Standard 1. 
 
Source HC Electronic URL 
LSU at Eunice 
Strategic Plan:  A 
Blueprint for the 
Future 

X X  

2003-2004 LSUE 
Catalog 

X X  

Institutional 
Mission, 
Governance, and 
Effectiveness:  
Comprehensive 
Standard 1 

X X  
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Core Requirements 
 
5.  The institution engages in ongoing, integrated, and institution-wide research-based planning 
and evaluation processes that incorporate a systematic review of programs and services that (a) 
results in continuing improvement and (b) demonstrates that the institution is effectively 
accomplishing its mission. 
 
JUDGMENT OF COMPLIANCE 
 

 Compliance 
 Partial Compliance 
 Non-compliance 

 
STATEMENT OF RATIONAL FOR JUDGMENT OF COMPLIANCE 
 
The LSU at Eunice Planning and Evaluation Model provides the overall structure for a 
systematic review of programs and services. Using the model, LSUE engages in a wide range of 
ongoing assessments of its effectiveness, and, guided by the assessment results, LSUE develops 
and implements plans for continued improvements in accomplishing its mission. Based on an 
institutional mission statement that is reviewed each year, LSUE establishes institutional goals 
and strategic priorities that are translated annually into institutional objectives and corresponding 
divisional and departmental objectives. The annual budget is developed to implement these 
objectives. Success in implementing the objectives is then measured by effectiveness indicators 
that are used in revising and developing plans for the next year. Throughout the cycle, policies 
and procedures are adjusted if performance indicators show that expected outcomes are not being 
achieved. 
 

Five-Year Plan 
 

 The current long-range campus planning document is LSU at Eunice Strategic Plan: A Blueprint 
for the Future, produced in 2000 by the Strategic Planning Committee. The committee 
developed the plan to be an extension of statewide planning initiatives. For example, LSUE’s 
planning process incorporated performance-based budgeting mandated for all state agencies 
under the Louisiana Performance Accountability System, which, in turn, is designed to help 
implement Louisiana Vision 2020: State of Louisiana Master Plan for Economic Development.  
The committee also worked within the framework established by the Louisiana Board of 
Regents’ Master Plan for Higher Education: 2001, which is designed, in part, to support the 
goals of Louisiana Vision 2020.  Based on the mission defined for LSUE by the Regents’ Master 
Plan, the LSUE Strategic Planning Committee prepared a campus mission statement.  The 
committee then undertook the task of building on previous planning efforts to develop a five-
year plan that integrates resource planning, program evaluation, performance monitoring, and 
planning with the budgetary process to enhance institutional quality. In developing strategic 
goals, the committee used the results of focus group surveys representing all segments of the 
university community and the results of a general campus survey. Both surveys were 
administered by consultants from the University of New Orleans.  Based on data gained from 
these surveys, the committee developed a list of strategic goals that the campus community 
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reviewed and ranked. The committee then designated six major headings for the strategic plan: 
academic programs, human resources, enrollment management, financial resources, 
administrative processes, and facilities. Subcommittees worked on individual sections, and the 
entire committee reviewed and approved each section of the plan.  
 

Annual Planning and Evaluation Cycle 
 

During each year of the five-year plan, the three vice chancellors are responsible within their 
areas for achieving the objectives and implementing the strategies contained in the five-year plan 
or making modifications based on the evaluation and review process. Planning forms are used to 
define annual goals for each planning unit, state objectives, identify links with institutional and 
other planning goals, list expected outcomes, describe assessment procedures, and indicate 
budget requirements. Unit assessment forms are used to summarize assessment findings and 
provide recommendations for improvement based on the findings.  
 
In the planning and evaluation cycle currently being implemented, the five-year Strategic Plan is 
reviewed and revised as necessary in October. The institutional goals and objectives for the next 
year are established and published in November. Using the planning forms, individual units 
review and revise goals, objectives and forecasts from January through March and also develop 
next year’s objectives and budget requests. During April, the Budget Review Committee meets 
to review and prioritize unit budget requests for the upcoming year.  Although assessment is 
ongoing throughout the year, individual units conduct annual performance reviews in April and 
May. Using the Outcomes Assessment Form, units assess their outcomes in June, producing a 
summary report on each unit’s effectiveness. In July, the institutional research staff in the Office 
of Information Technology compile the reports into the Annual Summary Report on Institutional 
Effectiveness. In September, the Administrative Council reviews the outcomes of the previous 
year’s activities and makes appropriate recommendations.  The Executive Planning Committee 
conducts a final review in preparation for the next planning cycle. In addition, the planning and 
assessment process is reviewed annually by the Strategic Enrollment Management Task Force. 
 

Improvements in Planning and Evaluation 
 

The current Planning and Evaluation Model provides for more input and participation than in the 
past by directly involving campus units in all aspects of the cycle. The system previously used 
provided valuable data, but it did not have the proper mechanisms to insure that the “loop was 
closed.” The updated process adds budget requests to the planning forms to provide the Budget 
Review Committee with better planning information. Additionally, the model now includes 
publication of the annual summary report on effectiveness so that the campus at large can follow 
the progress and see where future efforts should be concentrated. 
 
In addition to revising the Planning and Evaluation Model, LSUE has arrived at a solution to the 
problem of hiring a director of institutional research. After several unsuccessful attempts to fill 
the position, LSUE assigned institutional research activities to the Office of Information 
Technology. The director of that office now has primary responsibility for planning and 
assessment activities. A research analyst was hired as an additional staff member specifically 
assigned to assist with these activities (Institutional Research and Effectiveness Web Site). 
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Examples of Changes Implemented Through Planning and Evaluation 
 

Many positive improvements have been implemented as a result of the planning and evaluation 
process. Several examples will illustrate the implementation of strategies contained in LSU at 
Eunice Strategic Plan: A Blueprint for the Future. 
 
Creation of Career Services Office (Strategic Plan: Enrollment Management Strategies 1.2.1-
1.2.4). As a result of student, faculty, and community feedback through surveys and focus 
groups, this item was identified in the Strategic Plan as having a high priority. LSUE acted 
quickly to establish the office, which has been in operation for two years. Students rated career 
planning and job placement services at LSUE above the state and national averages on the most 
recent ACT Student Opinion Survey. 
 
Enhanced Administrative Technologies (Strategic Plan: Academic Programs Strategy 6.1.2 and 
Louisiana Performance Accountability System Objectives, 2001-02). Faculty and student 
surveys and responses in focus groups indicated a need to improve administrative processes by 
upgrading and enhancing computer systems and other technologies. To respond to these needs, 
LSUE has developed the my.LSUE Web-based system to provide anytime, anywhere access to a 
wide range of information and services: registration, advising, on-line course materials, 
transcripts, financial aid, course offerings, degree audit tracking, and other support for both 
students and faculty. To facilitate access to these services, the campus network has been 
upgraded and campus-wide wireless access has been added. Out of all of the items on the 2002 
ACT Student Opinion Survey, students gave computing and technology services the highest 
rating.  
 
Creation of Campus Student Housing (Strategic Plan: Facilities Strategy 1.1.2). Surveys of 
current students showed low satisfaction with the availability of off-campus housing. In the most 
recent survey of alumni, conducted to gather data for the Strategic Plan, 43 percent cited student 
housing as an area needing “immediate attention.” Based on the need indicated by these surveys, 
LSUE moved forward with an initiative to work out an agreement with a private developer to 
build privatized on-campus housing. LSUE’s on-campus housing complex, known as Bengal 
Village, opened in fall 2002. 
 
New Academic Programs (Strategic Plan: Academic Programs Strategies 1.4.1 and 1.4.3). Based 
on surveys and studies of employment needs in the area, LSUE moved forward with plans to 
develop a certificate program in diagnostic medical sonography and an associate degree program 
in early childhood education. In order to receive approval to offer the programs from the 
Louisiana Board of Regents, LSUE had to document the need for the programs, the availability 
of resources to offer the programs, and the program goals and had to meet other planning 
standards. LSUE’s response to Core Requirement 7 provides additional details about the 
extensive approval process for new programs. 
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  Louisiana State University at Eunice  Page 10 
 

Other Planning and Evaluation 
 

In addition to activities undertaken annually as part of the cycle defined by the Planning and 
Evaluation Model, LSUE also engages in other planning and evaluation in response to external 
mandates. For example, the Louisiana Board of Regents hired the Noel-Levitz consulting firm to 
work with 2-year campuses throughout the state to develop enrollment management plans 
focusing on marketing and retention. The first set of action plans prepared with the assistance of 
Noel-Levitz consultants will be implemented during the 2003-04 year. The plans are consistent 
with LSUE’s other planning activities but focus in more detail on actions that will enhance 
marketing and retention.  
 
Other planning and evaluation occurs as part of a longer cyclical process. Academic programs 
undergo a program appraisal review every three years. The process involves faculty, 
administration, and members of the LSUE lay advisory board. The review covers both degree 
programs and academic disciplines, which are appraised using the criteria of centrality, demand 
and potential demand, quality, and cost. LSUE’s response to Educational Programs:  
Comprehensive Standards 1, 12, and 15, and Federal Mandate 1 provides additional information 
about the three-year program review and other assessments involving academic programs. 
 
The following is list of major assessment tools and activities performed in support of LSUE’s 
outcomes assessment and institutional effectiveness efforts.  Other assessments may be 
performed at the divisional or department level in support of their individuals programs, goals 
and objectives. 
 
Standardized Examinations for Students 
Selected test modules from the ACT Collegiate Assessment of Academic Proficiency (CAAP). 
 

• Writing Skills Test -- assesses the student's understanding of standard written English in 
usage/mechanics and rhetorical skills.  Administered to students upon completion of second 
freshman composition course (English 1002) in the spring and fall semesters. 

 
• Mathematics Test -- assesses the student's mathematical reasoning ability to solve 

mathematics problems.  Administered to every student upon completion of freshman 
algebra course (Math 1011 or 1021) in the spring, summer, and fall semesters. 

 
• Critical Thinking Test -- assesses the student's ability to clarify, analyze, evaluate, and 

extend arguments.  Administered to candidates for graduation by invitation during the 
semester prior to their graduation. 

 
Student Evaluations of Courses/Instructors 
 
Assesses student opinions regarding the quality of specific courses as well as their attitude towards 
the course and the instructor.  Administered to all students in every course during the final weeks of 
the fall, spring, and summer semesters. 
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Standardized Surveys 
 

• ACT Entering Freshman Survey 
Assesses attitudes and collects demographic information from incoming freshmen.  
Administered to incoming freshmen during orientation. 

 
• ACT Student Opinion Survey 

Assesses students' perceptions of the importance of, and satisfaction with, a full range of 
programs, services, and environmental factors at the college they are attending. Also 
included are an extended set of background items and a set of items related to students' 
impressions of, and experiences at, the college.  Administered to sample of students each 
semester.  Provided by the Louisiana Board of Regents. 

 
LSUE Surveys 
 

• LSUE Faculty Survey 
Assesses faculty opinions about the atmosphere and services at LSUE.  Administered 
annually to all faculty. 

 
• LSUE Community Survey 

Assesses opinions about the accessibility and quality of LSUE educational programs.  
Administered periodically in support of the institutions long range planning efforts to a 
sample of individuals in the LSUE service area. 

 
• LSUE Staff Survey 

Assesses opinions about LSUE policies and procedures.  Administered annually to all staff 
members. 

 
Measures of Professional Training in Major Field 
 

• Job placement rates 
 

• Professional examination pass rates (nursing, respiratory care, and radiologic technology) 
 

• Program-specific exit examinations (paralegal studies and criminal justice) 
 

• Professional portfolios (computer information technology) 
 
• Capstone course (office administration/marketing/management/computer information 

technology) 
 

• LSUE Nursing and Allied Health Graduates Survey 
Gathers employment information and assesses graduates' perceptions of their professional 
abilities and performance.  Administered to all nursing graduates six months after 
graduation. 
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• LSUE Employer Survey  
Assesses employer's opinions about the skills and performance of LSUE graduates in 
occupational/vocational degree programs. 

 
Academic Program Assessment Studies 
 

• Academic Action Report -- Summarizes academic standing of enrolled student population. 
 
• Academic Program Appraisal --  LSUE academic programs are reviewed on a rotating three 

year cycle.  The process identifies the current status of programs including their success, 
viability, and areas in need of review.   

 
• Withdrawing Student Survey --  Administered to withdrawing students to assess reasons for 

leaving LSUE, along with attitudes regarding the campus.   
 

• Faculty Evaluations -- Conducted annually for each faculty member.  Evaluation format is 
standardized campus-wide. 

 
• Grade Distribution Report -- Summarizes grade distribution by number for each course 

offered at LSUE.   
 

• Graduating Student Survey --  Administered to graduating LSUE students to assess their 
opinions regarding their overall satisfaction with their educational experience at LSUE.   

 
• Transfer Student Performance Study – This assessment consisted of an examination of 

grade-point averages of former LSUE students who had transferred and had, ultimately, 
completed their baccalaureate degree at one of three of the primary receiving institutions of 
LSUE transfer students. 
 
NB.  In the past, these student, academic, “fate analyses” data have been obtainable from 
LSU A&M, the University of Louisiana, Lafayette (ULL) and McNeese State University   
(MSU).  However, only LSU A&M has been able to provide resident, Grade Point Average 
(GPA) data on the LSUE students who transferred to their campus between  the periods of 
Spring 1997 through Spring 2002.  In this latter regard, for example, of the 353 LSUE 
students who completed their baccalaureate degrees at LSU A&M during this five year time 
period, 141 students, or about 40 %, achieved an  LSU A&M gradepoint average which was 
comparable to or greater than the GPA which they had achieved previously at LSUE. Most 
notably, however, was the fact that while the overall LSUE GPA for these 353 students was 
3.18 upon their entry to LSU, their overall, LSU A&M, GPA—upon graduation—averaged 
3.12, making the overall academic performance at LSU A&M for this LSUE transfer cohort 
essentially comparable to that which they achieved at LSUE! 
 

• Longitudinal Degree Attainment Study -- Conducted by the Louisiana Board of Regents to 
track degrees achieved by LSUE students at both LSUE and other Louisiana colleges and 
universities. 
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• Ad Hoc Assessment Studies (e.g., mathematics, developmental education) 
 
Source HC Electronic URL 
LSU at Eunice 
Strategic Plan:  A 
Blueprint for the 
Future 

X 
 

X  

Program Appraisal 
Guidelines 

X X  

Louisiana Board of 
Regents’ Master 
Plan for Higher 
Education: 2001 

X X  

Louisiana Vision 
2020 

  

Planning and 
Assessment Model 

X  http://irdev.lsue.edu:8001/effectiveness.htm 

Planning and 
Assessment Cycle 

X  http://irdev.lsue.edu:8001/effectiveness.htm 

Assessment 
Calendar 

  http://irdev.lsue.edu:8001/effectiveness.htm 

Planning and 
Assessment 
Manual 
Note:  The Manual is 
included in print form 
with the compliance 
report. 

X   

LSUE Institutional 
Research and 
Effectiveness Web 
site 

  http://www.lsue.edu/ir 

Louisiana 
Performance and 
Accountability 
System (LaPAS) 

  http://www.state.la.us/opb/lapas/lapas.html 

Educational 
Programs:  
Comprehensive 
Standard 1 

X X  

Educational 
Programs:  
Comprehensive 
Standard 12 

X X  

http://www.led.state.la.us/vision2020/index.htm
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http://www.state.la.us/opb/lapas/lapas.html
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Educational 
Programs:  
Comprehensive 
Standard 15 

X X  

Federal Mandate 1 X X  
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Core Requirements 
 
6. The institution is in operation and has students enrolled in degree programs. 
 
JUDGMENT OF COMPLIANCE 
 

 Compliance 
 Partial Compliance 
 Non-compliance 

 
STATEMENT OF RATIONALE FOR JUDGMENT OF COMPLIANCE 
  
LSUE has operated continuously since 1967 (Enrollment Summary, Fall 1967; All Enrollment 
Summaries Available in Office of Academic Affairs). In the fall of 2002, there were 3,144 
enrolled students in academic programs at LSUE (Table IV: Enrollment Summary, Fall 2002).  
The number of associate degrees and certificates awarded from 1995-2001 is provided in the 
2002 LSUE Fact Book. 
 
Source HC Electronic URL 
Fall 1967 
Enrollment 
Summary 

X X  

Table IV: 
Enrollment 
Summary, Fall 2002 

X X  

Enrollment 
Summaries 
1967-2002, 
available in the 
Office of Academic 
Affairs 

X   

2002 LSUE Fact 
Book 

X X  
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Core Requirements 
 
7. The institution 
 

a. offers one or more degree programs based on at least 60 semester credit hours or the 
equivalent at the associate level; at least 120 semester credit hours or the equivalent at 
the baccalaureate level; or at least 30 semester credit hours or the equivalent at the post-
baccalaureate, graduate, or professional level. The institution provides a written 
justification and rationale for program equivalency. 

 
b. offers degree programs that embody a coherent course of study that is compatible with its 

stated purpose and is based upon fields of study appropriate to higher education. 
 
c. offers a general education program at the collegiate level that is (1) a substantial 

component of each undergraduate degree, (2) ensures breadth of knowledge, and (3) is 
based on a coherent rationale. For degree completion in associate programs, the 
component constitutes a minimum of 15 semester hours or the equivalent; for 
baccalaureate programs, a minimum of 30 semester hours or the equivalent. These credit 
hours are to be drawn from and include at least one course from each of the following 
areas: humanities/fine arts; social/behavioral sciences; and natural 
sciences/mathematics. The courses do not narrowly focus on those skills, techniques, and 
procedures specific to a particular occupation or profession. The institution provides a 
written justification and rationale for course equivalency. 

 
d. makes arrangements for some instruction to be provided by other accredited institutions 

or consortia, where appropriate. The institution itself, however, provides instruction for 
all course work required for at least one degree program at each level at which it awards 
degrees, or provides an alternative approach to meeting this requirement. The alternative 
approach is approved by the Commission on Colleges. In all cases, the institution 
demonstrates that it controls all aspects of its educational program.     

 
JUDGMENT OF COMPLIANCE 
 

 Compliance 
 Partial Compliance 
 Non-compliance 

 
STATEMENT OF RATIONALE FOR JUDGMENT OF COMPLIANCE 
 

7a 
 
LSUE offers fourteen associate degrees and four certificate programs. Each associate degree 
program exceeds 60 semester credit hours, and each certificate program exceeds 30 semester 
credit hours. All associate degree and certificate program curricula are published in the LSUE 
Catalog. 
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7b 
 
Each associate degree and certificate program at LSUE has undergone an extensive review and 
approval process to insure congruency between the curricular offerings, the program’s purpose, 
and the institution’s mission. Faculty, administration, community advisory boards, and governing 
boards participate in the curricular approval and/or review process. The process is outlined in the 
Curriculum Development Manual. As part of the program approval process, the academic 
division submitting the new program must describe the nature and objective of the program, list 
and describe course offerings, outline the curriculum in sequence, confirm a need for the 
program, project student enrollment and graduation rates, list faculty members, detail library 
resources relevant to the program, and project costs associated with the new program. 
Furthermore, the Louisiana Board of Regents, the higher education governing board, normally 
will enlist a team of external consultants in the particular academic field to assess the proposed 
degree program’s conformity to best practices in the discipline (e.g., Consultants for the 
Associate of Arts in Early Childhood Education). 
 
Academic programs also undergo periodic review by the campus. This program appraisal 
process provides a basis for sound, comparative evaluation of all its academic offerings. Every 
three years, faculty examine academic offerings in their respective academic divisions using the 
criteria of centrality, demand and potential demand, quality, and cost (Louisiana State University 
at Eunice Program Appraisal Guidelines). Each criterion is defined and described by a number 
of specific factors that provide data and guidance in the reallocation of resources. (Most Recent 
Program Appraisal Documents are available in the Office of Academic Affairs.) Completed 
divisional program appraisals are subsequently forwarded to the administration for its review and 
response. Lastly, the LSUE Board of Advisors Program Development Committee reviews and 
makes recommendations regarding the program appraisals (Minutes of the LSUE Board of 
Advisors Program Development Committee). 
 

7c 
 
There is a common core of general education courses in associate degree programs that exceeds 
the minimum of 15 semester hours or the equivalent. Each associate degree program includes 
courses in communications (six-semester hours of English composition), mathematics (minimum 
of three-semester hours), social sciences, and natural sciences, comprising at least 25% of the 
degree program. Additionally, each associate degree program has a speech communication and a 
computer literacy component. These general education core requirements provide students with a 
broad-based common educational experience with competencies in written and oral English, 
computation, technological applications, critical thinking, and reading comprehension. Lastly, 
associate and certificate programs are currently being revised to conform to the Louisiana Board 
of Regents new mandated statewide general education requirements as detailed in Academic 
Affairs Policy 2.16, Statewide General Education Requirements 
(http://asa.regents.state.la.us/PP/Policies/2.16). General education requirements for associate 
degrees are published in the LSUE Catalog and the Curriculum Development Manual.  
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7d 
 
LSUE provides instruction for all course work required for each of its associate degree and 
certificate programs. It does not delegate responsibility for any of its educational programs or 
services. However, the university has memoranda of understanding, contracts, and articulation 
agreements with various entities for the awarding of college credit that may be used to satisfy 
requirements of LSUE academic programs. LSUE has entered into an agreement with the LSU 
Office of Independent Study whereby LSUE’s Math 0002 and Math 0007 will be offered through 
LSU Independent Study. LSUE’s Division of Sciences and mathematics faculty have approved the 
study guides for both independent study courses (Memorandum of Understanding, April 2, 2002, 
and LSU Independent Study Catalog).     
   
LSUE has articulation agreements with nine fire fighting agencies for awarding up to nine hours of 
degree credit in fire science for training received in the Fire Training Cadet Program (Fire Agency 
Course Articulation Agreement). Before credit is awarded for the cadet training, each training 
academy must supply LSUE with copies of course outlines and textbooks for its approval. 
Additionally, each academy must provide the university with resumes, transcripts, and certificates 
of instructors for verification of compliance with SACS guidelines for faculty credentials. Mastery 
of learning objectives for each course is assessed by examination. 
  
The Louisiana Public Higher Education General Education Articulation Matrix 
(http://www.regents.state.la.us/Planning/art2000-2001.htm) provides students and faculty advisors 
accessible information on the transfer of general education courses. The matrix is revised and 
updated annually. LSUE has long-standing course equivalency agreements with the University of 
Louisiana at Lafayette and McNeese State University (LSUE-McNeese State University Course 
Evaluation Index; LSUE-University of Louisiana at Lafayette Course Evaluation Index). These 
agreements are reviewed and updated annually by the appropriate faculty and administrators of 
each institution. LSUE has course articulation agreements with five technical college campuses in 
the Louisiana Community and Technical College System (LTC Articulation Agreement). These 
agreements identify specific courses that will transfer between the five technical college campuses 
and LSUE. At the present time, the articulation agreements pertain to courses offered in the 
Division of Business and Technology. In the development of the agreements, the division head and 
divisional faculty reviewed and approved the technical colleges’ syllabi to verify course 
equivalencies. Also, they reviewed the credentials of the technical college faculty to verify 
compliance with SACS criteria for teaching faculty. Lastly, the Division of Nursing and Allied 
Health awards advanced standing credit for the first year of nursing courses for Licensed Practical 
Nurses who wish to enroll in the associate degree nursing program. Criteria for the advanced 
standing credit are described in the LSUE Catalog. 
 
LSUE has sixteen contracts for nursing and allied health clinical affiliates with hospitals and 
medical centers (Clinical Affiliate Agreements). The clinical facilities utilized for student learning 
experiences are selected and monitored by the nursing and allied health faculty and provide 
opportunities for a variety of learning options appropriate for nursing, respiratory care, radiological 
technology, and sonography.  
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Source HC Electronic URL 
2003-2004 LSUE 
Catalog 

X X  

Curriculum  
Development 
Manual 

X X  

Consultants for the 
Associate of Arts in 
Early Childhood 
Education Program 
Proposal 

X X  

Program Appraisal 
Guidelines 

X X  

Program Appraisal 
Documents, 
available in the 
Office of Academic 
Affairs 

X 
 

  

Minutes of Program 
Development 
Committee 

X X  

Board of Regents  
Academic Affairs 
Policy 2.16 

X  http://asa.regents.state.la.us/PP/Policies/2.1
6 

Memorandum of 
Understanding,  
April 2, 2002 

X X  

LSU Independent 
Study Catalog 

X X  

Fire Agency  
Course Articulation 
Agreement 

X X  

Louisiana Public 
Higher Education 
Articulation Matrix 

X  http://www.regents.state.la.us/Planning/art
2000-2001.htm 

LSUE-McNeese 
Course Evaluation 
Index 

X X  

LSUE-ULL 
Course Evaluation 
Index 

X X  

LTC Articulation 
Agreement 

X X  

Clinical Affiliate 
Agreement 

X X  
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Core Requirements 
 
8. The number of full-time faculty members is adequate to support the mission of the institution. 
The institution has adequate resources to ensure the quality and integrity of its academic 
programs. In addition, upon application for candidacy, an applicant institution demonstrates that 
it meets the comprehensive standard for faculty qualifications. 
 
JUDGMENT OF COMPLIANCE 
 

 Compliance 
 Partial Compliance 
 Non-compliance 

 
STATEMENT OF RATIONALE FOR JUDGMENT OF COMPLIANCE 
 
The number of full-time faculty is adequate to support the certificate, associate degree, and transfer 
programs offered by LSUE as well as enrichment courses and remediation services. These 
programs are consistent with LSUE’s mission as a comprehensive community college as mandated 
by the Louisiana Board of Regents in its Master Plan for Public Postsecondary Education: 2001. 
In the fall of 2002, the university employed 131 faculty members of which 52% were full-time 
faculty (LSUE Fall 2002 Fact Book). Each associate degree program has a coordinator (Roster of 
Program Coordinators and Directors) and at least one full-time faculty member in the program 
discipline. Additionally, the student/faculty ratio in nursing and allied health associate degree 
programs conforms to standards established by each program’s accrediting agency. Faculty 
qualifications and courses taught are found in divisional Rosters of Instructional Staff. 
 
In its LSU at Eunice Strategic Plan:  A Blueprint for the Future, LSUE has recognized the 
importance of the learning environment in the enhancement of academic programs. Under 
Academic Programs, Goal 4, the University has set forth strategies to provide quality learning 
experiences that include establishing and maintaining class sizes appropriate to the course and 
method of instruction and keeping faculty workloads consistent with accepted practices at 
community colleges. To that end, LSUE has funded five new full-time faculty positions for the 
2003-2004 academic year. Data from the 2002 ACT Student Opinion Survey indicate a high level 
of student satisfaction with course availability and class sizes. Students rated course availability 
3.64 (5 point scale) compared to the national average of 3.58 and class size 4.25 compared with the 
national average of 4.07.   
 
The institution has excellent faculty resources to ensure the quality and integrity of the academic 
programs at LSUE. The Arnold LeDoux Library collection consists of 91,097 volumes, 181 
subscriptions, 130,443 federal documents, and audio-visual materials (LSUE Fall 2002 Fact Book) 
that support academic programs and offer information access to the community at large. The book, 
periodical, and document collections can be accessed by automated indexing services. The system 
provides faculty and students with anytime-anywhere access to library resources through the 
LOUIS system. The system can be accessed via the Internet or the many kiosks located throughout 
the campus. Using my.LSUE, faculty and students can access library databases and indexes from a 
home, office, or campus laboratory computer. 
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The my.LSUE FIRSTCLASS system (Faculty Guide to Using my.LSUE System and 2002-2003 
Blackboard Contract) are also available to faculty members who wish to create online course 
materials that can quickly be published to multiple course sections and reused in the future. 
Students access this information through their my.LSUE accounts. The Office of Information 
Technology (OIT) periodically conducts workshops for faculty on the system. OIT also provides 
an orientation for new employees before issuing a my.LSUE account. 
 
A campus-wide wireless network allows faculty and students access to LSUE online services as 
well as the Internet from anywhere on campus. The Adopt-A-Laptop Program enables faculty 
members who are interested in using technology to acquire laptops for classroom use (Adopt-a-
Laptop Program for Faculty Brochure). Each laptop is equipped with a wireless network card 
allowing for complete network access from anywhere on campus. Almost half of LSUE’s full-time 
faculty members participate in this program. 
 
To support instruction on campus and to enhance student learning, the campus maintains eleven 
computer laboratories. The current computer to student ratio is 11:1, exceeding national averages 
in this category (Computing Labs, Technology at LSUE, LSUE Homepage). In addition to 
computer laboratories, smart classrooms and multimedia podiums allow faculty to easily use 
technology in the classroom (Technology in the Classroom, Technology at LSUE, LSUE 
Homepage). Lastly, faculty, staff, and laboratory computers are replaced on a three-year cycle, 
keeping the campus computing capabilities current with changes in the technology. 
 
LSUE encourages faculty development in educational technology by sponsoring faculty 
participation in regional and national conferences.  The University has sent faculty members to 
participate in the National Learning Infrastructure Initiative, the National Blackboard Users 
Conference, Teaching in Higher Education Forum, and the National Conference on Student 
Retention. Furthermore, in general, the campus encourages faculty to attend and participate in 
professional conferences by subsidizing their travel. To this end, the University has established a 
separate budget account for faculty travel that is administered by a faculty committee using 
faculty-established criteria (Criteria for Receiving Faculty Professional Development Funds; 
Minutes of Faculty Professional Development Fund Committee). 
 
Laboratory resources in the various disciplines—biology, chemistry, physics, allied health, art, and 
physical education—are good to excellent. Laboratories in the Science Building are aging and have 
been included in LSUE’s capital outlay requests for renovation. The Health Technology Building 
has state-of-the-art laboratories for programs in nursing, radiological technology (including a fully 
energized radiography laboratory), respiratory care, and sonography. Athletic facilities include a 
new baseball complex, gymnasium with a new hardwood floor, sand volleyball court, 
exercise/weight room, and natatorium. Faculty and students are able to learn and practice their 
artistic talents in the painting, pottery, and photography studios.  In the 2002 ACT Student Opinion 
Survey, respondents rated LSUE laboratories 3.88 on a five-point scale, a rating above the national 
average of 3.85. 
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Source HC Electronic URL 
Louisiana Board of 
Regents’ Master 
Plan for Public 
Postsecondary 
Education: 2001 

X X  

Roster of 
Instructional Staff 

X X  

LSUE Fall 2002 
Fact Book 

X X  

Roster of Program 
Coordinators and 
Directors 

X X  

LSU at Eunice 
Strategic Plan: 
Blueprint for the 
Future 

X X  

ACT 2002 Student 
Opinion Survey 

X X  

Faculty Guide to 
Using my.LSUE 
System, available in 
the Office of 
Information 
Technology 

X   

2002-2003 
Blackboard 
Software Contract 

X X  

Adopt-A-Laptop 
Program for Faculty 
Brochure 

X X  

Computing Lab, 
Technology at 
LSUE 

X  http://www.lsue.edu/it 

Technology in the  
Classroom, 
Technology at 
LSUE 

X  http://www.lsue.edu/it 

Minutes of Faculty 
Professional 
Development Fund 
Committee 

X X  

Criteria for 
Receiving 
Faculty Professional 
Development Funds 

X X  
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Core Requirements 
 
9. The institution, through ownership or formal arrangements or agreements, provides and 
supports student and faculty access and user privileges to adequate library collections as well as 
to other learning/information resources consistent with the degrees offered. These collections and 
resources are sufficient to support all its educational, research, and public service programs. 
 
JUDGMENT OF COMPLIANCE 
 

 Compliance 
 Partial Compliance 
 Non-compliance 

 
STATEMENT OF RATIONALE FOR JUDGMENT OF COMPLIANCE 
 
  The Arnold LeDoux Library provides a variety of informational resources for use by students, 
faculty, and the community. The resources include a book collection of 91,097 volumes, 181 
subscriptions, 130,433 federal documents (Fall 2002 Fact Book) and audio-visual materials varied 
in coverage and format. The collection supports all academic programs and disciplines at the 
university and is regularly updated by new acquisitions purchased through the university operating 
budget and external sources such as the Carl Perkins Program. Library liaisons for each academic 
department assist faculty in securing necessary library resources (Library Liaisons to Academic 
Departments). The Library is also a depository for both state and federal documents.  
 
The book, periodical, and document repository collections of the Library are accessible through 
automated indexing services. New library users are provided assistance and instruction in how to 
use the library and its resources. Additionally, faculty members can arrange for their students to 
attend a presentation by a librarian on finding and using resources in the library (Bibliographic 
Instruction Request Form). Photocopiers, microfiche readers and printers, and personal computers 
are provided for the student’s convenience. The LeDoux Library’s twenty-four station computer 
laboratory includes software programs that support academic programs at LSUE. 
 
Students and faculty can access books, periodicals, and document collections at the Library 
through the statewide LOUIS online catalog (LOUIS Network Newsletter; The LeDoux Library 
Brochure). The Louisiana Library Network makes available electronically the library collections of 
public and private colleges and universities, community and technical colleges, the State Library of 
Louisiana, and public and school libraries. Patrons of Louisiana’s academic and public libraries 
have easy access to indexes, abstracts, and full-text journal articles. Faculty and students can logon 
to my.LSUE to access library databases and indexes. These include GaleNet Databases, 
LEXIS/NEXIS, Wilson Index, and others. Library users can also logon to the LSUE Homepage to 
find information and services at the library.  Additionally, the Library assists faculty and students 
in obtaining resources through interlibrary loan. Student satisfaction with library services is 
exceptionally high. On the 2002 ACT Student Opinion Survey, students rated library services 4.43 
on a 5.0 scale. The national average was 4.16. Similarly, faculty have found library resources and 
services quite acceptable In the 2003 Faculty Survey, 76% of the respondents strongly agreed or 
agreed that library resources and services were adequate.     
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 LSUE provides facilities, services, and learning/instructional resources that are appropriate to 
support its courses and programs as well as support teaching, research, and service mission.  
Library and Other Learning Resources:  Comprehensive Standard 25 covers in detail the library; 
multimedia, audio-visual, and duplication services; laboratories; computing resources and services; 
student development services; and electronic learning.  Additionally, in Student Affairs and 
Services:  Comprehensive Standard 30, other student services are detailed including counseling, 
orientation, Student Government Association, scholarships, financial aid, student housing, career 
development, campus security, and Student Support Services. 
 
Source HC Electronic URL 
LSUE Fall 2002 
Fact Book 

X X  

Library Liaisons to 
Academic Divisions 

X X  

Bibliographic 
Instruction Request 
Form 

X X  

LOUIS Network 
Newsletter and The 
LeDoux Library  
Brochure 

X  http://www.louislibraries.org 

my.LSUE   http://www.lsue.edu 
LSUE Homepage   http://www.lsue.edu 
2002 ACT Student 
Opinion Survey 

X X  

2003 Faculty Survey   http://irdev.lsue.edu:8001/surveys.html 
Library and Other 
Learning Resources:  
Comprehensive 
Standard 25 

X X  

Student Affairs and 
Services:  
Comprehensive 
Standard 30 

X X  
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Core Requirements 
 
10.  The institution provides services, programs and activities which support student learning 
and enhance development. 
 
JUDGMENT OF COMPLIANCE 
 

 Compliance 
 Partial Compliance 
 Non-compliance 

 
STATEMENT OF RATIONALE FOR JUDGMENT OF COMPLIANCE 
 
The Offices of Student Affairs and Student Support Services provide services, programs and 
activities to support and enhance student learning and development. 
 
The Office of Student Support Services, which is a federally funded TRIO Program, provides 
tutorial services to 450 students served by the project.  Tutors, who are supervised by a 
professional coordinator, are located in the Center for Academic Support, Room 149 of the 
Science Building. Because LSUE uses institutional funding to cover a portion of the tutorial 
expenses, tutoring is available to all other students.  Tutorial services are also offered off-campus 
at the New Life Center in Opelousas. In another Student Support Services program, students who 
have excelled in a specific class are chosen to serve as supplemental instructors for the class 
when it is offered in subsequent semesters. Using their own recent experience as students in the 
class, supplemental instructors provide their peers with help in learning the material. Workshops 
offered by the Office of Student Support Services covering study skills, time management, and 
other skills that can benefit students academically are open to everyone.  
 
In spring 2003, LSUE began offering on-line tutoring through SMARTHINKING.com in a pilot 
program sponsored by the Louisiana Board of Regents. LSUE has subsequently funded the 
service using institutional funds and during summer 2003 has been working to negotiate a 
contract to continue the service during the 2003-04 school year. The service provides on-line 
help for students in core subjects like English and mathematics. 
 
In addition to providing tutorial assistance, LSUE also has programs that encourage students to 
enhance their knowledge and skills beyond the regular classroom. Students have an opportunity 
to work individually with faculty on research projects during a special summer program known 
as the Undergraduate Research Summer Institute. In URSI, students collaborate with faculty in a 
way usually not possible until graduate school. During fall 2002, nine student-faculty teams 
reported on the results of their projects at a poster session. In the five years that URSI has been 
held, several students and faculty have also presented their research studies at professional 
meetings. URSI is funded through the LSUE Foundation.   
 
Students have a variety of other opportunities outside the classroom to learn and develop 
themselves academically, physically, and spiritually. The LeDoux Library sponsors noontime 
programs on a wide range of topics, including, during the 2002-2003 year, talks by authors, a 
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performance of a play about the Louisiana Purchase, and speakers on topics in science, business, 
and other fields. The Library also hosts exhibits in the main lobby. The LSUE Performing Arts 
Series, supported by an external grant and by other benefactors, brings a variety of performances 
to the campus and community, including, during 2002-03, a bluegrass band, Cajun fiddling, a 
jazz/street dance group, a folk singer, and a poet.  During the past year, a grant also supported an 
exhibition and demonstration of glass blowing at LSUE Community Day, which annually 
features educational programs and other activities for students and residents throughout the 
region. LSUE offers an intramural sports program as well as intercollegiate athletic competition 
in women’s basketball and men’s baseball. An indoor swimming pool, weight room, and 
gymnasium are open on a daily basis for more informal recreational activities.  The Catholic 
Student Center and the Baptist Collegiate Ministry both have facilities located on the LSUE 
campus open to all students who want to participate in social and religious activities. 
 
Workshops, library programs, performing arts events, and many other campus-wide activities 
that contribute to student learning and development are listed in the 2002-2003 Calendar of 
Activities compiled from the faculty and staff newsletter. 
 
Faculty advisors work with student clubs and organizations in planning activities that extend 
students’ learning experiences beyond the classroom as well as provide opportunities for 
leadership and for recreation. Organizations are available for students in most of the associate 
degree programs as well as for students in other fields. A listing of organizations is given in the 
LSUE Catalog (2003-2004 LSUE Catalog, pp. 64-65). The Coordinator of Student Activities 
works with all student organizations in developing plans and coordinating events. The heads of 
student organizations meet together in the Council of Organizational Leaders. 
 
LSUE provides facilities, services, and learning/instructional resources that are appropriate to 
support its courses and programs as well as support teaching, research, and service mission.  
Library and Other Learning Resources:  Comprehensive Standard 25 covers in detail the library; 
multimedia, audio-visual, and duplication services; laboratories; computing resources and services; 
student development services; and electronic learning.  Additionally, in Student Affairs and 
Services:  Comprehensive Standard 30, other student services are detailed including counseling, 
orientation, Student Government Association, scholarships, financial aid, student housing, career 
development, campus security, and Student Support Services.  
 
Source HC Electronic URL 
2003-2004 LSUE 
Catalog 

X X  

2002-2003 Calendar 
of Activities 

X X  

Library and Other 
Learning Resources:  
Comprehensive 
Standard 25 

X X  
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Student Affairs and 
Services:  
Comprehensive 
Standard 30 

X X  
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Core Requirements 
 

11. The institution has a sound financial base and demonstrated financial stability, and adequate 
physical resources to support the mission of the institution and the scope of its programs and 
services. The institution provides the following financial statements: (a) an institutional audit (as 
distinct from a systemwide or statewide audit) and management letter for the most recent fiscal 
year prepared by an independent certified public accountant or an appropriate auditing agency 
employing the appropriate audit guide; (b) an annual budget that is preceded by sound planning, 
is subject to sound fiscal procedures, and is approved by the governing board; and (c) a 
schedule of changes in unrestricted net assets, excluding plant and plant related-debt (short and 
long-term debt attached to physical assets). 
 
JUDGMENT OF COMPLIANCE 
 

 Compliance 
 Partial Compliance 
 Non-compliance 

 
STATEMENT OF RATIONALE FOR JUDGMENT OF COMPLIANCE 
 
Louisiana State University at Eunice possesses adequate financial resources to support the 
mission of the institution and the scope of all of its programs and services.  An examination of 
the financial history of LSUE reveals a stable institution that has developed steadily over the 
years of its existence. 
 
LSUE’s operating budget is derived from four basic sources:  State Appropriations, Self-
Generated Funds (mainly tuition), Restricted Funds (mainly grants and contracts), and Auxiliary 
Enterprise Funds (Total Revenues of LSU at Eunice by Source Fiscal Years 1986-87 Through 
2001-02).  As the reference document shows, even though state funding has remained relatively 
stagnant, funding from the other three sources has increased substantially.  In their totality, the 
funds available to the institution have risen.  In fact, LSUE used auxiliary funds to support the 
recent expansion of the student union. 

 
Although state appropriations for LSUE remain considerably below the SREB and state averages 
for two-year institutions, LSUE manages to balance its budget each year (Comparison of Two-
Year Institutions).  Consistent with the institution’s mission and purpose, the majority of 
financial resources each year are spent on instruction and academic support (Expenditures by 
Function). 

 
LSUE undergoes an annual audit by the state legislative auditors.  For the past several years 
LSUE has had no findings, as illustrated by the auditor’s  report from the most recent audit 
(Independent Auditor’s Report on the Financial Statements).  The Board of Regents performs 
annual audits on student credit hours and occasionally on other related items.  The LSU System 
has internal auditors on staff who perform periodic audits on the LSUE campus.  These audits 
have been consistently favorable with only minor suggestions and corrections made.  Copies of 
the auditors’ reports are available in the Office of Business Affairs. 
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The preparation of the annual operating budget is a culmination of the planning that is done in 
the yearly planning and assessment cycle.  Beginning in 2003-2004, budgeting will be included 
in the outcomes assessment process.  The budget process involves all administrative and 
educational units of LSUE with representative input from across the institution.  Each unit head 
and appropriate vice chancellor confer; after analysis and discussion, a proposed budget for each 
unit is prepared.  A Budget Review Committee--consisting of the three vice chancellors, two 
faculty members, and a staff representative--reviews and makes final budget recommendations to 
the Chancellor (2002-2003 Budget Review Committee Minutes).  The vice chancellors and 
Chancellor discuss, negotiate, and set priorities in preparing the final operating budget (2003-04 
Requested Budget Cycle).  Once the final budget figure is received, the budget is finalized and 
the required forms are completed.  The budget is forwarded to the LSU System Office for its 
review and for final approval by the LSU Board of Supervisors at the August board meeting.  
The Board of Regents Form BOR-1 provides a one-page summary of the budget (Board of 
Regents Form BOR-1). 

 
The expenditure of the funds on the campus is monitored by each administrative unit, the 
appropriate vice chancellor, and the Office of Business Affairs.  Each unit has access to its 
budget and processed transactions via computer.  Fiscal financial statements are prepared 
annually and audited.  Included in these financial statements are the Statement of Net Assets and 
the Statement of Revenues, Expenses, and Changes in Net Assets (Statements for June 30, 2002). 

 
The physical resources on the 196-acre campus are adequate to serve the needs of the institution.  
LSUE was the first two-year institution in the state to obtain privatized student housing.  The 
five-year capital outlay plan (Louisiana State University at Eunice Five-Year Capital Outlay 
Plan) shows the addition of a classroom community building as a top priority, along with the 
major renovation of the Science Building in anticipation of increased enrollment.  These actions 
will help satisfy the increasing demand for classroom space and add, as well as improve upon, 
laboratory space.  The physical condition of campus buildings and of the grounds receives a high 
score on the faculty and staff assessment surveys and the ACT Student Opinion Survey (2003 
Faculty Survey Results, 2003 Staff Survey Results, and the 2002 ACT Student Opinion Survey 
Results). 
 
Source HC Electronic URL 
Total Revenues of 
LSU at Eunice by 
Source Fiscal Years 
1986-87 Through 
2001-02 

X X  

Comparison of 
Two-Year 
Institutions 

X X  

Expenditures by 
Function 

X X  
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Independent 
Auditor’s Report on 
the Financial 
Statements 

X  http://www.fas.lsu.edu/AcctServices/far_b
/auditor.html 

2002-2003 Budget 
Review Committee 
Minutes 
Note:  Minutes for 
previous years are 
available in the Office of 
Business Affairs. 

X X  

2003-2004 
Requested Budget 
Cycle  

X X  

Board of Regents 
Form BOR-1 

X X  

Statement of Net 
Assets June 30, 
2002 

X  http://www.fas.lsu.edu/AcctServices/far_b
/supp_2002.html  

Statement of 
Revenues, 
Expenses, and 
Changes in Net 
Assets for the Year 
Ended June   30, 
2002 

X  http://www.fas.lsu.edu/AcctServices/far_b
/supp_2002.html 

Louisiana State 
University at Eunice 
Five Year Capital 
Outlay 

X X  

2003 Faculty Survey X  http://irdev.lsue.edu:8001/surveys.html 
2003 Staff Survey X  http://irdev.lsue.edu:8001/surveys.html 
2002 ACT Student 
Opinion Survey 

X X  
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Core Requirements 
 

12.  The institution has developed an acceptable Quality Enhancement Plan and demonstrates 
the plan is part of an ongoing planning and evaluation process. 
 
JUDGMENT OF COMPLIANCE 
 

 Compliance 
 Partial Compliance 
 Non-compliance 

 
STATEMENT OF RATIONALE FOR JUDGMENT OF COMPLIANCE 
 
The Quality Enhancement Plan (QEP) is a product of several dynamic state and campus 
initiatives that have placed student success and persistence as key objectives in postsecondary 
education.  Those initiatives are: 
 

 1.  Louisiana Board of Regents’ Master Plan for Postsecondary Education: 2001 
 2.  New Admission Criteria for Public Four-Year Colleges and Universities 
 3.  Louisiana Two-Year College Enrollment Management Project 
 4.  LSU at Eunice Strategic Plan:  A Blueprint for the Future 
 5.  LSUE Campus Community Focus Groups on the QEP 

 
The university’s plan is based on a campus-wide goal to increase the overall level of institutional 
effectiveness through the enhancement of the freshman experience.  To this end, the campus will 
focus on the programmatic strategy of enhancing/improving developmental education.  By 
developing strategies to improve student academic and personal growth outcomes (e.g., 
knowledge, skills, self-confidence, involvement, and persistence), the university should also be 
able to improve student performance, college-level learning, and, ultimately, student 
success/persistence.  Student success and retention in developmental education courses are 
measured annually in various Outcomes Assessment Forms that are part of the LSUE Planning and 
Evaluation Cycle. This cycle is fully discussed in Core Requirement 5. The cycle will include 
assessment and evaluation of student success and persistence as result of implementation of the 
Quality Enhancement Plan. 
 
The QEP goal and programmatic strategy were discussed with the university’s leadership 
committee, representatives of the various university communities, and Dr. David Carter, 
Southern Association of Colleges and Schools’ liaison to the university.  Subsequently, a QEP 
Committee has been established under the leadership of Ms. Ellen Stutes, a tenured mathematics 
faculty member in the Division of Sciences.  The QEP committee membership is listed below: 
 

Ms. Ellen Stutes, M.S., Director and Assistant Professor of Mathematics 
Dr. Huey Guagliardo, Chair, Professor of English and Speech, and Area Coordinator 

(Freshman English) 
Ms. Betty Jo Aguillard, M.S.N., Professor of Nursing 
Dr. Anthony Baltakis, Associate Professor of History 
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Dr. Grace Cascio-Houston, Head of the Division of Sciences and Professor of 
Mathematics 

Ms. Sharon Clark, M.S., Assistant Professor of Mathematics 
Ms. Cynthia Darbonne, M.Ed., Associate Professor of Office Administration 
Mr. Edwin Deshautelle, M.B.A., Professor of Business Administration 
Ms. Savoynne Ewell, M.S., Coordinator of Student Development Services 
Ms. Gloria Hernandez, M.S., Instructor in Mathematics 
Mr. Westley Chad Jones, M.Ed., Institutional Liaison Officer 
Dr. Susan LeJeune, Professor of English 
Ms. Mary Leslie, Ed.M., Associate Professor of Developmental Studies and Education 
Dr. Douglas Narby, Head of the Division of Liberal Arts and Associate Professor of 

Psychology 
Ms. Lorrie Randall, M.S., Assistant Professor of Mathematics 

Mr. Avery Williams, M.S., Associate Professor of Biology and Area Coordinator 
(Biology) 

 
The working title of the plan is “Enhancing the Educational Experience for a Selected Group of 
Students” and its goal is  to establish a developmental education program designed to meet the 
needs of underprepared students (those scoring 15 or lower composite on the ACT examination 
or those who have no ACT scores).  Underprepared students will successfully complete 
developmental courses and persist until graduation with an associate degree in their chosen field 
or until transfer to another post-secondary institution at a rate consistent with the national 
average.  Objectives designed to meet the goal of the QEP include: 
 

1. To create a centralized program offering advising/counseling and functioning under a 
full-time director. 

2. To require all underprepared students to enter the Developmental Education Program 
through a mandatory assessment and placement process prior to taking regular 
college courses. 

3. To create a mandatory advising process through which all underprepared students 
will enter coursework in order to insure that students take those courses which will 
best prepare them for the regular college curricula. 

4. To create a mandated program of study which all underprepared students will 
complete, designed to prepare them for success in their regular college course work. 

5. To address academic weaknesses by requiring all underprepared students to 
participate in tutoring as needed during their progression through developmental 
mathematics and English classes. 

6. To offer professional development opportunities for Developmental Education faculty 
and advisors. 

7. To have contractual and part-time time faculty play an effective role in the delivery of 
developmental education. 

8. To systematically evaluate data to determine the effectiveness of the Developmental 
Education Program. 

 
During the summer of 2003, the QEP committee met weekly to develop specific goals, 
objectives, and action plans.  As an example of the committee’s work, a preliminary draft of two 
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action plans is provided to illustrate the planning, implementation, budget, and assessment of a 
particular goal and objective (Action Plans, Objectives 1 and 2).  Additionally, the committee 
drafted the following mission statement for the Development Education Program: 
 

LSUE nurtures the intellectual and social growth of each student.  The mission of the 
Developmental Education Program at LSUE is to establish and maintain a comprehensive 
program to promote the academic success of our economically, culturally, and ethnically 
diverse population of underprepared students. 

 
The implementation of LSUE’s Quality Enhancement Plan is scheduled to begin during the fall 
semester of 2003 and to be completed by the end of the spring semester of 2006. 
 
Source HC Electronic URL 
Louisiana Board of 
Regents’ Master 
Plan for 
Postsecondary 
Education: 2001 

X X  

New Admission 
Criteria for Public 
Four-Year Colleges 
and Universities 

X X  

Louisiana Two-Year 
College Enrollment 
Management Project 

X X  

LSU at Eunice 
Strategic Plan:  A 
Blueprint for the 
Future 

X X  

QEP Committee 
Minutes 

X X  

Action Plans, 
Objectives 1 and 2 

X X  

 


