
Louisiana State University at Eunice
Planning and Evaluation Cycle

* This is accomplished through the extensive use of committees and sub-groups at the various planning levels to create 
a continuous cycle of program implementation, assessment, and maintenance. 

Review / Revise 
Institutional Goals

November

Review / Revise 
Institutional Strategic Plan

October

Review / Revise 
Unit Objectives
And Forecasts

Jan - Mar

Review / Revise
Unit Goals
Jan - Mar

Develop Next Years
Unit Objectives and
Operating Budgets

Jan - Mar

Conduct Unit 
Performance Reviews

May - June

Produce Annual
Summary Report on 

Effectiveness
July

Monitor Outcomes 
And Adjust Policies 

and Procedures
Continuous *

Assess Performance
And Outcomes

June

Implement - Assess - Maintain 
Programs and Services

Continuous *

Budget Review Process
April

Assessment Day
Presentation of Prior

Year Outcomes
September
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